
A VISION FOR DEVELOPMENT
La Pêche is a highly desirable community recognized among 
municipalities with fewer than 10,000 inhabitants as a model of 
land use, vitality, and sustainable development.

FOUR GUIDING PRINCIPLES:

Responsible governance

Resident quality of life  
and community well-being

Balance

Partnership

ELEVEN STRATEGIC OBJECTIVES  
IN FOUR AREAS:

LAND USE PLANNING AND INFRASTRUCTURE 
DEVELOPMENT

PROTECTING THE ENVIRONMENT AND 
ENHANCING COMMUNITIES

ECONOMIC DEVELOPMENT

COMMUNICATION

As you know, Municipal Council began its term by kicking off a strategic planning 
process to effectively plan future initiatives. An external consultant helped organize 
meetings between elected officials and the administration where a number of strategic 
objectives were identified. La Pêche residents were invited to public consultation on 
these objectives. In 2019, the 2019–2023 Strategic Plan was formally adopted by Council 
resolution.

The Municipality’s operations and projects must therefore focus on achieving the Plan’s 
strategic objectives. To this end, the Municipality has sought financing for eligible 
projects through federal and provincial grants.

SERVICES GOVERNANCE

TERRITORY

RESIDENTS

MANAGEMENT
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We’re at the strategic plan’s halfway point, and the 
Municipality has already completed many projects, 
while others are underway. Find out more

The 2019–2023 Strategic Plan for the Municipality of La Pêche is:

FIVE STRATEGIC AREAS OF FOCUS  
UNDERPIN THIS VISION
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LAND USE PLANNING

DEVELOP OUR TWO URBAN PERIMETERS (SAINTE-
CÉCILE-DE-MASHAM AND WAKEFIELD)

Work underway to adopt the Sainte-Cécile-de-
Masham Special Urban Planning Program (SUPP) to 
ensure that Sainte-Cécile-de-Masham is developed 
in a way that best meets the community’s needs

Studies underway on storm sewers in Sainte-Cécile-
de-Masham and on drainage in one of its sectors

Arena renovations underway

Agreement in principle signed with CSSPO to annex 
a municipal library as part of the Cœur-des-Collines 
primary school expansion

Financial support for the Cohabitat Wakefield project 
from the municipal Green Fund for construction of 
affordable housing

Central park development project to bring quality 
sports and recreational facilities to the Municipality. 
Facilities will include a multisport surface and a 
pump track

Wakefield sanitary sewer master plan adopted 
outlining the area’s current sewer system capacity, 
based on current and future development, to plan 
what is needed to service all new projects

ADOPT A FIVE-YEAR ROAD AND ACTIVE TRANSPORT 
NETWORK PLAN 

An internal five-year plan to schedule work 
two years in advance and look into financing 
opportunities available to complete the project

DEVELOP A PARKS IMPROVEMENT VISION

Parks and Green Spaces Master Plan adopted to 
create a short-, medium-, and long-term strategy to 
support consistent parks and green space planning 
and make the most of municipal investments

Park upgrades: two play structures replaced and 
other repairs to keep children safe

HELP DEVELOP INTERNET AND CELLULAR 
CONNECTIVITY 

With the support of a resident volunteer: 

Published an online map of Internet service 
providers (ISPs) in the region to help residents find 
the services they need

Acquired surplus fiber optic equipment from CSSPO 
to benefit residents (via the ISPs)

Signed the first fiber optic lease agreement with an 
ISP (Cogeco)

Backed ISP government grant applications to extend 
service into the La Pêche region. (Bell and Cogeco 
projects are scheduled for completion in fall 2022.)

BUILD A NEW CITY HALL

Completed a construction feasibility study

Acquired land on Route Principale

Secured a $175,000 grant for an architectural study 
to properly plan the integration of a combination of 
energy-efficiency measures

Contract for the architectural design (funded in part 
by FCM) in progress
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PROTECTING THE 
ENVIRONMENT AND 
ENHANCING COMMUNITIES

MEET THE PROVINCE’S 2020 WASTE MANAGEMENT 
TARGETS

Compost collection service coming soon to reduce 
greenhouse gases and the amount of waste going  
to landfill, among other things

Secured a grant from the Federation of Canadian 
Municipalities (FCM) for the purchase  
of composting bins

DRAFT AND IMPLEMENT AN ACTION PLAN FOR THE 
ENHANCEMENT AND CONSERVATION OF THE LA 
PÊCHE AND GATINEAU RIVERS AND OTHER WATER 
BODIES AND SHORE AREAS

Provided monies from the municipal Green Fund to:

Friends of the Gatineau River to create tools to raise 
awareness of shoreline conservation

Enviro Lac Gauvreau for projects to keep Lac 
Gauvreau healthy (e.g., controlling Eurasian 
water milfoil, awareness campaigns, shoreline 
characterization)

The Municipality for a study aimed at helping the 
administration understand the effect of watercraft 
on the spread of invasive species. The study was 
conducted by Agence de Bassin Versant des 7  
(ABV des 7)

Lac GauvrEAU Secours for a study on the restoration 
of Lac Gauvreau

The Owners’ and Residents’ Association of Lake 
Bernard to develop its Eurasian water milfoil  
control plan 

ECONOMIC DEVELOPMENT

HELP CARRY OUT THE MRC DES COLLINES 
AGRICULTURAL DEVELOPMENT PLAN BY RALLYING 
THE AGRICULTURAL COMMUNITY OF LA PÊCHE IN 
SUPPORT OF A COMMON VISION

Drafted a report to improve services provided to 
the region’s agricultural community and agri-food 
stakeholders (“Diagnostic de l’économie et de la 
fiscalité, de la gouvernance, de la réglementation et 
des services en agriculture et en agroalimentaire,  
et recommandations”) 

Green-lighted a profile of the region and agricultural 
activities in La Pêche

DEVISE A SUSTAINABLE ECONOMIC DEVELOPMENT 
STRATEGY THAT BUILDS ON OUR LOCAL 
ATTRACTIONS, VIBRANT COMMUNITY, AND LOCAL 
ECONOMY

Created a Sustainable Development Division and 
Economic Development Department during the  
April 2021 reorganization 

COMMUNICATION

FOCUS COMMUNICATIONS ON MUNICIPAL 
AWARENESS, PARTICIPATION IN CIVIC LIFE, AND 
CITIZEN EDUCATION AND ACTION

Implemented new communication and discussion 
platforms for residents: Facebook page, e-newsletter, 
Voilà citizen portal with online request, taxation,  
and permit application modules 

Redesigned the Info La Pêche municipal newsletter

Created an annual management report to inform 
residents of recent achievements and upcoming 
projects for each municipal department

Began broadcasting Council meetings and publishing 
a summary of key decisions

Municipal website redesign underway

Held public consultations to hear resident opinions 
on central park development, the new Sainte-Cécile-
de-Masham SPP, the planning bylaw overhaul,  
and more
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